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Introduction | -
HR plays a key role in developing reinforcing and changing the culture of an organisation. Performange

management, training and development and on boarding and reinforcing the values of the business culture. The
Is to manage employees more productively and ensure the organisations smooth

primary purpose of HR policies
1 clear base or solid foundation for companies to manage ang

functioning. The participation of HR policies creates

lead their employee towards growth and prosperity.
Human resource strategy means the set of concepts and norms of behaviour that regulate an organisations

interaction with its worker’s.Every firm needs strategies in order to promote regularity in behaviour and equality in
employee relations. Human resource plays a remarkable role in today’s organisational development.

Statement of the Problem
HR strategies set out what the organisations intends to do about its human resource management policies and

practices and they should be integrated with the business strategy and other. When Hr strategy can ensure the
business is working towards achieving the boarder goals. Such a strategy gives the company a better chance to wit
in the competitive environment.It helps to identify how departments can modify to hire employees who have the
right mix of ability and experience. The main of this paper is to understand the importance of HR strategies of

companies.

Objectives
1. To find out the advantages of HR strategies in companies.
2. To examine various aspects of human resource strategies.

3. To identify the relationship between HR strategies and organisational development.

Research Methodology

The data used for this study is primary and secondary in nature. Primary data are collected directly from 100
r?spfmdents through questionnaire. All the respondents selected for the study belongs to Thiruvananthapura™
dlSll'lCt.. Secondary .data has been collected from journals. annual reports etc Theg‘res ondents are select
according to convenient sampling method. Percentage and correlation methods are.used to aialyse th‘e data.

Data Analysis
Correlation Table-1

Hr strategies
Highly agree

Highly disagree

Organizational development
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Table-2

'r—..
v5%2338-10000+/5%3704—10000

13205—-10000
r_

v11690-10000 v18520-10000

3205

... .-
V162908520
3205

'~ 41.10%92.30
3205

'~ 3793
r=0.844

Since the value of ‘r’ is positive and greater than 0.5there is a high positive correlation between the attributes. It
may be concluded that there is a positive correlation between HR strategies and organisational development.

Findings
1. HR strategies help the employees to attain their career objectives.
2. Thereis a positive correlation between HR strategies and organisational development.
3. HR strategies provide healthy and safe working environment for all employees.
4. HR strategy is road map for solving organisations biggest challenges with people centric solutions.
Suggestions
1. To evaluate employee skills, knowledge and ability.
2. To create effective HR plans through evaluating organisations strength, weakness,
opportunities and threats.

Conclusion
Human resource strategies maximising the potential of an organisation’s human capital. Creating an HR strategies

means taking a hard look at an organisation’s SWOT analysis. The benefits of hr strategies reduce the turnover,
improve employee engagement, enhance productivity, enhance better policies, help to minimise business
distruption etc. Through HR strategies an organisation canimprove its performance. It essential for retaining the
best talent and developing of human resources. It focuses on making employees feel valued and engaged so that

they are motivated to stay with the company.
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